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Three years

Two yearsIf yes, please indicate the 
anticipated duration of this project:Is this project multi-year?

If yes, please list all states to receive funds:

Will more than one state be receiving funds to implement this project?

Submitting State: (participating States use attachment)

Single state- or sub-state scale projects

Regional or sub-regional in scale and involves multiple statesCategory
(check one)

Summary

Project Title

State Forester

State Forester

State Forester

State Forester

State Forester

State Forester

State Forester - Submitting State

I/we, the undersigned State Forester(s), agree to and acknowledge our State's participation in the delivery of this project upon 
receipt of State and Private Forestry Redesign Funds as part of the FY09 Competitive Process. 

Email

Phone

Address

Name

Project Coordinator information: (participating States use attachment)

State Forester State Forester State Forester



Project linkage:Enhance

Project linkage:Protect

Project linkage:Conserve

Which of the three S&PF National Redesign Themes are addressed? 
(check all that apply and explain how they are linked to the project)

Project Linkage (5 points):

State & Private Forestry, Southern Region 
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Final Proposal 
 

Project linkage:Forest Health

Project linkage:
Changing 
Markets

Project linkage:
Water Quality 
and Quantity

Project linkage:
Wildfire and 
Forest Fuels

Project linkage:
Fractured 
Forests

Which Regional priority issues are addressed? 
(check all that apply and explain how they are linked to the project)

% ContributionOther Program:

% ContributionFire

% ContributionForest Health

% ContributionUrban and Community Forestry

% ContributionForest Stewardship

Which Forest Service program(s) are involved? 
(check all that apply and estimate the program's percentage contribution to the project's outcomes/deliverables)

Project linkage:
Climate 
Change



Objectives 
 

Goal

Project Description (20 points):

State & Private Forestry, Southern Region 
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Final Proposal 
 

What specific methods 
or actions will be used 
to accomplish 
objectives? 
 

How will this project 
support or move 
forward existing State 
& Private Forestry 
programs? 
850  characters



What societal or public 
values are enhanced 
by this project? 
 

How will the forest 
resource be sustained 
by this project?  
 

Project Benefits (25 points):
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Who are the direct 
beneficiaries/
stakeholders of the 
project and how do 
they benefit? 
 



What are the 
deliverables and how 
will they be used? 
 

What will be the 
measures of success? 
 

What are the desired 
outcomes? 
 

Outcomes, Measures, and Deliverables (25 points):
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What are the 
implementation steps?
 

What is the timeline or 
schedule for the 
project? 
 

Timeframe and Partners (15 points):
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Identify partner 
organizations. 
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Budget 1: Requested Federal Dollars

1 2 3 4 5 6 7
Requesting State 

  (2 letter abbreviation)

7654321
A. Personnel / Labor

7654321
B. Fringe Benefits

7654321
C. Travel

765421
D. Equipment

654321
E. Supplies

65321
F. Contractual

7654321
H.Other

7654321
I. Indirect Costs

7654321
J. TOTAL * 

(sum of A through I)

In each of the columns below, designate the individual state requests for federal funds according to the associated costs identified 
in A. Personnel/ Labor  through I. Indirect Costs.  The TOTAL in Row J should reflect each individual state's funding request.  

7654321
G. Construction

3

4

7

7

* No individual state shall receive more than 15% of total available Redesign funds in any given fiscal year.

TOTAL FEDERAL FUNDS REQUESTED 
(sum of individual state requests as above in J. 1 through 7.

Please check this box if you are attaching a separate Word/Excel document that outlines additional states' requests for 
federal funding not included on this form.

* If additional space is needed, please use the above format and attach a separate Word or Excel document entitled: FEDERAL REQUEST 
to  your email when submitting this form.  Make sure to include all federal requests in the total below.



A. Personnel / Labor
1 2 3 4 6 7

76

5

4321
Contributing State or 

Partner

Budget 2: State and other Partner Contributions

5

State & Private Forestry, Southern Region 
FY10 Competitive Resource Allocation 

Final Proposal 
 

In each of the columns below, designate the individual state and partner  contributions to the projects according to the associated 
costs in A. Personnel/Labor through I. Indirect Costs.  The TOTAL in Row  J should reflect the sum of all cash and in-kind 

contributions that each individual state will make towards the project.   Cash contributions or matching funds should be listed as a 
dollar amount with no brackets, i.e. $100,000.  In-Kind Service amounts should be listed as a dollar amount wIth brackets, i.e. 

[$100,000 ].  

B. Fringe Benefits

C. Travel

D. Equipment

E. Supplies

F. Contractual

G. Construction

H. Other

I. Indirect Costs

7654321
J. TOTAL * 

(sum of A through I)

TOTAL STATE AND PARTNER 
CONTRIBUTIONS 

(sum of individual state/partner contributions as above in J. 
1 through 7.

* If additional space is needed, please use the above format and attach a separate Word or Excel document entitled: CONTRIBUTIONS to 
your email when submitting this form.  Make sure to include all contributions in the  total below.

Please check this box if you are attaching a separate Word/Excel document that outlines additional state/partner 
contribtions not listed on this form.

1 2 3 4 5 6 7

7654321

1 32 4 5 6 7

7654321

1 2 3 4 5 6 7

7654321

1 2 3 4 6 7

7654321

5
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 ATTACHMENT: State / Project Coordinator Information

Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #3:

Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #2:

Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #1:



Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #6:

Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #5:

Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #4:
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Final Proposal 
 ATTACHMENT: State / Project Coordinator Information
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 ATTACHMENT: State / Project Coordinator Information

Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #9:

Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #8:

Email

FaxPhone

Address

Name

Project Coordinator information: 

State Forester:Participating State  #7:
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Final Proposal
Cover Page
If yes, please indicate the anticipated duration of this project:
Category(check one)
I/we, the undersigned State Forester(s), agree to and acknowledge our State's participation in the delivery of this project upon receipt of State and Private Forestry Redesign Funds as part of the FY09 Competitive Process. 
Project Coordinator information: (participating States use attachment)
Which of the three S&PF National Redesign Themes are addressed? (check all that apply and explain how they are linked to the project)
Project Linkage (5 points):
State & Private Forestry, Southern Region
FY10 Competitive Resource Allocation
Final Proposal
 
Which Regional priority issues are addressed?
(check all that apply and explain how they are linked to the project)
Which Forest Service program(s) are involved?
(check all that apply and estimate the program's percentage contribution to the project's outcomes/deliverables)
Project Description (20 points):
State & Private Forestry, Southern Region
FY10 Competitive Resource Allocation
Final Proposal
 
Project Benefits (25 points):
State & Private Forestry, Southern Region
FY10 Competitive Resource Allocation
Final Proposal
 
Outcomes, Measures, and Deliverables (25 points):
State & Private Forestry, Southern Region
FY10 Competitive Resource Allocation
Final Proposal
 
Timeframe and Partners (15 points):
State & Private Forestry, Southern Region
FY10 Competitive Resource Allocation
Final Proposal
 
State & Private Forestry, Southern Region
FY10 Competitive Resource Allocation
Final Proposal
 
Budget 1: Requested Federal Dollars
Requesting State
  (2 letter abbreviation)
A. Personnel / Labor
B. Fringe Benefits
C. Travel
D. Equipment
E. Supplies
F. Contractual
H.Other
I. Indirect Costs
J. TOTAL *
(sum of A through I)
In each of the columns below, designate the individual state requests for federal funds according to the associated costs identified in A. Personnel/ Labor  through I. Indirect Costs.  The TOTAL in Row J should reflect each individual state's funding request.  
G. Construction
* No individual state shall receive more than 15% of total available Redesign funds in any given fiscal year.
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	TextField1[7]: 1. Restoring degraded forested ecosystems and provide linkages between greenspace areas. 2. Improving resident safety by reducing potential destruction from wildfire or forest pest agents.3. Eradicating invasive exotic vegetation and preventing the future spread of these species.4. Protecting water quality and quantity by reducing soil erosion and nutrient buildup in waterways.5. Encouraging the establishment, growth, and retention of vigorous trees to store and sequester carbon. 6. Providing incentives for the retention of forest ownership by identifying non-traditional markets for forest products and environmental services. 
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	TextField1[9]: 1. Increase awareness among residents and managers of residential communities about the benefits from actively managing their forested areas and shade trees. This can be accomplished through personal contacts, informational meetings, and printed or web-based literature. 2. Help these communities to conduct assessments, develop management plans and strategies to accomplish their management goals, and adapt to future constraints on land management. 3. Provide financial assistance for management planning and practice implementation. 4. Recognize communities who implement their plans through "Community Forest Designation (CFD)" certification.5. Develop networks of CFD participants to share information, pool resources, and create linkages between small forested tracts. 
	TextField1[10]: To date, the existing State and Private forestry programs have been administered separately from one another, each with a limited clientele. Small rural properties, homeowner associations, "golf course" communities, and schools collectively own a significant amount of forested acreage and have considerable potential to initiate active forest management programs. These entities, however, have been overlooked by the existing programs for the most part. The CFD Program focuses on providing these entities with information and assistance, often for the first time, to address their specific objectives. Elements of each existing program are integrated together to provide participants with multi-faceted management strategies. Fire, water, forest health, rural and urban forestry elements are all included. Once implementation is initiated, participants receive recognition for their efforts. Also, by working together collectively, they can save on practice costs and increase revenues from marketing products and services.  
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	TextField1[11]: 1. Improved water quality and quantity by improving the vegetation in the watershed. Erosion and nutrient additives are reduced, and stormwater volume is moderated by increased canopy cover. 2. Improved wildlife habitat by prescribed burning, reducing invasive species, growing and maintaining more desirable native trees and understory vegetation, and creating linkages to other desirable habitat. 3. Improved air quality by increasing tree canopy cover, oxygen production, and carbon storage, as well as improving tree health.   4. Increased recreational and outdoor educational opportunities for residents of the participating communities in the restored ecosystems. 5. Improved aesthetics and quality of life for the residents of participating communities, particularly in lower income areas. 
	TextField1[12]: Under current conditions, these small community forests will continue to lose their inherent diversity. Native ecosystems will degrade as fuel loads increase. Invasive plant species will displace natives. Remaining trees will lose their vitality and become more susceptible to pest infestations. Natural regeneration will not occur because of vegetation and duff buildups. Wildlife habitat and recreational opportunities will disappear, and the quality of the watershed will degrade. This program will work with the participating entities to develop active management strategies to ameliorate these conditions. The result will be self-sustaining indigenous healthy forested communities with linkages to nearby forested areas. 
	TextField1[13]: 1. Managers and residents of participating communities will enjoy the healthier and more diverse ecological communities that surround them, with all the attending benefits. 2. Residents from the surrounding area will benefit from enhanced water quality in the watershed, reduced wildfire risk, and all of the other societal values described in the previous section. 3. Local officials will have to address fewer catastrophic wildfire situations or resource issues such as water quality degradation or pest outbreaks. 4. There will be reduced user pressure on existing public parks and greenspace if residents of the participating communities have the same amenities available to them on their own properties.  
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	TextField1[14]: 1. A web page to promote the program and consolidate existing sources of technical information and assistance to make them more readily available  to participating communities. 2. "Community Forest Designation" signs and promotional literature.3. Management plans prepared and conservation practices implemented, where this program provides cost-share funds for a portion of the involved expenses. 4. Educational events to present technical topics and guidance on resource planning. Target audience would be the participating communities, natural resource professionals, and the general public.  
	TextField1[15]: 1. 50 participating communities will have completed management plans for their greenspace areas and urban trees during the lifespan of this grant. 2. 10 participating communities implementing their management plans to the point at which they can receive "Community Forest Designation" certification during the lifespan of this grant.  3. Participants begin to attain a level of "technical self-sufficiency" to where they can recognize resource issues that need to be addressed, and can work on those issues using a combination of in-house resources and technical assistance from private sector resource professionals. The need for Division of Forestry assistance would be reduced.4. The program is sufficiently established in the initial 18 county South Florida pilot area during the lifespan of this grant to where the Division of Forestry can focus on implementation in other regions of Florida.  
	TextField1[16]: 1. Increased awareness of the benefits of active forest and urban tree  management by thousands of community residents and managers throughout the State of Florida. 2. Forest management plans in place for participating communities that contain strategies to ameliorate current resource deficiencies and result in the desired condition of the properties for the residents. 3. Implementation of these strategies, to where significant progress in improving resource conditions can be demonstrated. 4. Recognition of the actively managing communities for their efforts. 5. Increased awareness by the general public and community leaders of the need for active resource management, even on small tracts. 6. Increased acreages of sustainable indigenous forested communities.  7. Increased visibility and utilization of private sector natural resource professionals, particularly 
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